Treasurer’s Report AGM October 2016
The attached account’s summary gives details. Notable points:

1. Overall Income less Expenditure shows a trading Loss of -£1043. Last year we showed a Profit of £148. 
a. In last year’s report I projected a loss of about £1,500 and therefore we performed a little better than expected.

2. 2 sections this year have shown a profit:
a. Beginners
-£   357



Last Year
-£1,105
b. Mainstream
 £1,330



Last Year
 £   860
c. Plus

 £1,642



Last Year
 £2,070
d. A

 -£  329



Last Year
 £   185
e. C

-£   475



Last Year 
-£   385
f. Club General
-£2,853



Last Year 
-£1,470
3. Sections:

a. Beginner’s - graduated – new beginners class starts this year.

b. Mainstream - increased ‘profit’ – new beginners integrated.

c. Plus – down on last year as numbers not as strong.

d. A – hall hire and numbers
e. C – hall hire and numbers 
f. Club General – increase costs, charitable support and donations and also the coach trip and Plus dance made a loss which the club covered.
4. The net figure for sections (excluding General Club expenses) is therefore a surplus of about £1,810 an increase of £230 on last year’s £1,625
5. Regular Hall Hire expenditure has increased this year as expected. 

6. Weekly (regular) fees decreased by about £725. A further drop on last year’s drop of £250. Although we have 3 more members than last year members are reducing the number of visits.
7. Membership – those paying the £5.00 annual subscriptions, went up by £15 - 3 members. Total membership based on this is about 87 paying members plus honorary members and callers.

8. Projections (All seminars and training sessions are deemed to be ‘break-even’).

a. Income (Main Sources)

i. Annual Fees

£     435


ii. Weekly Fees

£12,000 

iii. Dance Profits

£     100

(3 dances @ £100, 1 dance at -£200)
£12,535
b. Expenditure

i. Halls


£ 6,000
ii. Callers/Tapes

£ 5,500

iii. Marketing

£    500


iv. Refreshments

£    500

v. Insurance

£    200

vi. Socials


£    400
vii. Misc


£ 1,200

(To include support for Matt Baldry dance)

i. 

£14,300
c. Total Income

£12,535
d. Total expenditure
£14,300
e. I therefore anticipate a loss next year of about £1,750.
i. Most of this will be for our support of Prostate Cancer (Matt Baldry Dance) and our new beginner’s intake.
9. Fees Proposals.

a. I believe that Weekly fees should be used to cover hall, caller and refreshment charges only. All other expenses and subsidies should be from other monies raised or reserves. The above projections do this:

i. Halls, Callers and Refreshment costs = £ 12,000 and weekly fees projection is £12,000.

ii. I therefore would propose NO increase in weekly fees. There has been no increase in weekly fees for many years and I see no point in changing that, especially as we have sufficient reserves. Depending on hall charge increases during the coming year we can review this at the AGM in 2017.
Finally, I would like to thank the club for their support during the past 10/11 years. It has been a pleasure to serve you all. As I retire from this position I am truly able to say that I leave with the club in a far healthier position than it was when I took over. However, I cannot take all the credit for that. During those years we have seen the club grow to become one of the most successful in the country. I was proud to be part of the team that achieved that.

Thank You
