MINUTES OF TUDOE SQUARES AGM

Held on 13 October 2016 at Nash Mills Village Hall
1. Welcome and Apologies

The meeting commenced at 8.50pm with Dave Greenwood welcoming everybody. 
Committee Present:
· Dave Greenwood


Chair

· Mick West



Treasurer

· Norman Machell


Beginners’ Representative

· Andrew Agathangelou

Secretary

· Linda Gill



Advanced and Challenge Representative

· Simon Kelly for Susie


Callers Representative

Apologies:
· Elena Hadaway


Mainstream Representative

· Cathy Walwyn



Plus Representative

2. Minutes of Previous AGM held on 15 October 2015

These were accepted unanimously as a true record of the meeting.

3. Matters Arising

There were no matters arising.

4. Chair Report (attached)
In summary, the salient points of the Chairman’s address as follows:
a. Tudor Squares remains one of the biggest, if the not the biggest square dancing club in the country. Its success is in part down to having a number of different callers for each of the sections, and the ability of the dancers to progress to the further levels within the club. 

b. Regular recruiting is also crucial to the success of the club, to provide a continuous stream of new dancers into the club. At the last count, there were 98 members of Tudor Squares.

c. The club also successfully ran a number of social events, with special thanks given to the following people for organising the events

Spring Walk


Anne Reardon and Grant Thorne

Barbeque


Simon and Susie Kelly

Summer Outing

Andrew Agathangelou

Mainstream dance

Mick West
Plus dance


Andrew Agathangelou
New Year’s Eve 

Committee, with special thanks to Simon and Susie
Tudor Squares Website
Terry Thirlwell

d. A special thanks was given to Mick West, who is standing down as treasurer. It was largely due to Mick’s efforts that the club has expanded in positive way, and for the current healthy financial situation of the club.

e. A special thanks was also given to Terry Thirlwell for his excellent work in developing and maintaining the club website, and for updating the website so quickly after social events have taken place.

5. Treasurer’s Report (attached)

Mick distributed copies of the balance sheet as at the end of August 2016. The salient points are as follows:
a. Overall loss of £1043. Previous year showed a profit of £148. Mick previously predicted a loss of £1500 for 2016, therefore the club performed better than expected. Most of this loss was due to charitable donations.
b. The break down for the various sections is set out below;

	Section
	Profit/Loss 2016
	Profit/loss 2015

	Beginners
	-£357
	-£1,505

	Mainstream
	£1,330
	£860

	Plus
	£1,642
	£2,070

	A
	-£329
	£185

	C
	-£475
	-£385

	Club general
	-£2,853
	-£1,470

	
	
	


c. The regular hall hire expenditure has increased, and weekly, regular fees have decreased by £725, as a result of fewer visits by members.

d. There are 87 paying members, with rest being callers or non-paying life members of the club.

e. Mick thanked the club for their support over the years.
6. Section Reports (attached)

· Beginners (12 new beginners)

· Mainstream

· Plus

· A1 and C

· Nothing to report from the callers representative

7. Other Reports (included in Chairman’s Report)
· New Year’s Eve party

· Walk

· Barbeque

· Outing

8. Election of Officers and

9. Election of Committee

Simon Kelly took over as temporary Chairman.

Single nominations had been received for all posts. It was suggested that all serving committee members be elected en bloc. This proposal was agreed unanimously. The following committee members were voted en bloc, with a unanimous show of hands (no objections):
Officers:

· Chair:


Dave Greenwood

· Secretary:

Andrew Agathangelou

· Treasurer:

Tracy Hawkins 

Committee:

· Mainstream Rep:
Norman Machell

· Plus Rep:

Elena Hadaway

· A and C Rep:

Linda Gill

· Caller Rep:

Susie Kelly

10. Annual Subscriptions and Weekly Fees

These will remain the same as the previous year:
a. Annual subscription
£5

b. Weekly fee

£3.50 

11. Any Other Business

A presentation was given to Mick West in thanks for all his years of service as the club Treasurer. 

The meeting finished at 9.40pm.

3

